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Appendix            to the minute of
meeting of Tayside Joint Police
Board of                      2007

MINUTE of MEETING of the AUDIT SUB-COMMITTEE of TAYSIDE JOINT POLICE BOARD held in
Conference Room 1, Tayside Police Headquarters, 4 West Bell Street, Dundee on Tuesday
28 August 2007 at 10.00am.

Present: Councillors IAN MACKINTOSH, ARCHIBALD MACLELLAN, MARK SALMOND,
LEWIS SIMPSON and ROD WALLACE.

Councillor MACKINTOSH, Convener, in the Chair.

1. APOLOGY

An apology for absence was noted from Councillor George Regan.

2. DECLARATIONS OF INTEREST

Councillor Wallace intimated that he had a relative employed by Tayside Police but he did not
feel that this would influence his participation in the meeting.

3. MINUTE OF PREVIOUS MEETING

The minute of meeting of the Audit Sub-Committee of 26 June 2007, which had been
submitted to the Board on 20 August 2007, was approved as a correct record and signed by
the Convener.

4. INTERNAL AUDIT PLAN UPDATE REPORT

There was submitted Report No PB 56/07 by the Treasurer which provided an update on the
progress of the Internal Audit Plan for 2006/07.

The Report indicated that the 2006/07 Plan had now been fully discharged with the
completion and issue of the two outstanding final reports for performance management and
corporate governance.

An initial planning meeting had been held with the contractor in relation to the 2007/08 Plan
including some discussions on draft audit briefs for the individual assignments with timetables
currently being drafted for consultation with the Director of Corporate Services.

The Audit Sub-Committee agreed to note the progress to date in relation to the 2006/07 Audit
Plan and the work planned for the 2007/08 Plan.

5. INTERNAL AUDIT REPORTS

There was submitted Report No PB 53/07 by the Treasurer providing the Sub-Committee with
the Internal Audit Reports issued since the last meeting, namely Performance Management
and Corporate Governance.  Copies of each were appended to the Report.

The Report indicated that the Audit Reports presented for consideration represented the
balance of the Audit Plan for 2006-07 which had now been fully discharged.

The Sub-Committee agreed:-

(i) to note the contents of the Internal Audit Reports appended to the Report; and

(ii) to note that the Chief Internal Auditor would follow up the agreed Action Plans in due
course.
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6. ISA 260 REPORT - COMMUNICATION OF AUDIT MATTERS TO THOSE CHARGED WITH
GOVERNANCE

There was submitted Report No PB54/07 by the Treasurer which provided members with the
ISA 260 Report - Communication of Audit Matters to Those Charged With Governance,
prepared by the Board’s External Auditors, Henderson Logie.

Mrs Margaret Richardson, External Auditor, was present and gave a brief summary of the
Report to the Sub-Committee.

The Sub-Committee agreed to note the contents of the External Audit report.

7. UPDATE ON THE STRATEGIC BEST VALUE REVIEW OF INFORMATION MANAGEMENT

With reference to Article 4 of the minute of meeting of this Sub-Committee of 13 June 2006,
there was submitted Report No PB55/07 by the Chief Constable which provided members of
the Audit Sub-Committee with an update on the Strategic Best Value Review of Information
Management carried out by the Force.

The Report outlined a sample of the improvements that had been made and those that would
be made as a result of the Strategic Best Value Review of Information Management.
Progress had been made and efforts would continue to be applied to ensure successful
implementation of the recommendations outstanding.

The Sub-Committee agreed:-

(i) to note the progress made against the main findings of the Strategic Best Value
Review of Information Management; and

(ii) to note that future reports on progress would be made available when appropriate.
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