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POLICY STATEMENT 
 
The Chief Constable has determined that a geographically based policing system is to 
be adopted for Tayside Police.  In order to drive operational activity the National 
Intelligence Model (NIM) will be fully adopted and consistently implemented through 
Tasking and Co-ordination Group (TCG) meetings.  A problem solving approach 
aligned with and administered through TCG meetings will be developed at all levels but 
especially, among those officers who directly interface with members of the public.  
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